
Regular Board Meeting
March 8, 2021, 6:00 PM

401 Thatcher Avenue, River Forest, Illinois

Agenda

Physical attendance at this public meeting is limited to 10 individuals, with Park District officials, staff
and consultants having priority over members of the public. If the room capacity has been met, you
have the opportunity to make Public Comment in-person (however, you will be required to leave the
room once you have completed your comment), via phone, or via email (written comments will be
included as part of Public Comment, but not read aloud). If you would like to make the comment via
Zoom, phone or email please email Michael Sletten at msletten@rfparks.com by 5:00 PM on Monday,
March 8, 2021.

Time: Mar 8, 2021 06:00 PM Central Time (US and Canada)

Join by Zoom: https://zoom.us/j/94618020380?pwd=SFJZbHNna252blV6c0V3Y2FJR0NFQT09
Meeting ID: 946 1802 0380
Passcode: 071094

Join by Phone: 3126266799
Meeting ID: 94618020380
Passcode: 071094

1. Call to Order

2. Roll Call – Brown, Cargie, Healy, Libera, and Roloff

3. Approval of Remote Participation

4. Approval of Minutes – February 8, 2021

5. Approval of Disbursements

6. Public Comment

7. Correspondence to the Board

8. Staff Reports

a. Park Services
b. Recreation Services
c. Administration and Finance
d. Executive Director

9. WSSRA Report

10. Board Reports

11. River Forest Recreation Center Collaboration

mailto:msletten@rfparks.com


12. Old Business

a. Platform Tennis Feasibility Study
b. River Forest Library Land Request
c. Keystone Flag Pole

13. New Business

a. Off-Leash Dogs in the Parks
b. Appointment of Authorized Agent for IMRF

14. Adjournment



The Board of Commissioners of the River Forest Park District convened at 6:00 PM in Regular Session
on Monday, February8, 2021 at the River Forest Park District, 401 Thatcher Avenue, River Forest,
Illinois.

Roll call was taken with Commissioners Brown, Cargie, Healy (electronically), Libera, and Roloff
present. Also present was Director Sletten, Dan Nicholas (FGMA), Carl Bade, Mike Grant, and Brad
West on–site.

President Roloff moved to allow remote participation by the Board of Commissioners, per Executive
Order, State of Illinois, seconded by Commissioner Libera. A voice vote followed, and the motion was
approved 5-0.

Commissioner Libera moved to approve the January 11, 2021 Board Meeting Minutes, seconded by
Commissioner Cargie. A voice vote followed, and the motion was approved 5-0.

Commissioner Healy moved to approve the January 12-31, 2020 Vendor Disbursements for $5,656.72
and the February 1-8, 2021 Vendor Disbursements for $7,996.63, seconded by Commissioner Libera.
A roll call vote followed, and the motion was approved 5-0.

Public Comment: Commissioner Brown made the following statement:

“Over the weekend, I was disappointed to see posts on social media alleging that representatives from
the Park District (either staff or Board Members) had somehow instructed the architecture firm to
include line items such as artwork, expensive furniture or lavish items. I know the people on this Board
to be good people who have the best intentions for the community in mind. Sure, we disagree on things
from time to time, but I know everyone on this Board to be honest and always act with integrity. Any
suggestions otherwise are insulting.”

“The facts are that I, as well as the Platform Tennis Committee, requested staff to have regular
touchpoints with the architecture firm to ensure the requirements were met and extravagant items were
not included. These requests were obviously ignored by Park District staff and now everyone is
scrambling to get renderings for a modest hut that was originally requested. Nobody in the platform
tennis community is requesting a 2,900 sq. foot hut with all the amenities of a county club hut.”

“In order to have full transparency, a decision was made to post the plans even though they are
believed to be seriously flawed. This is a process with iterations and we want the community to be
involved. To say that any decisions have been made by the Board are simply false. Numerous FOIA
requests have been made over the last 6 months. If anything nefarious was going on, don’t you think it
would have surfaced?”

“This is not Washington politics. We work with facts. Everyone here is volunteering significant time and
energy to better our community. I strongly support lively debate on topics that impact the community
and want to hear differing opinions. I am always open to members of the community should they want
to get facts or understand issues. However, falsehoods that question the integrity of anyone on the
Board are repulsive, divisive and have not place in our community. Let’s try to be better.”

Nancy Credi discussed that the Park District is legally required to light the flag in Keystone Park. She
noted that the flag in Memorial Park is properly lit. As the flag in Keystone has currently been removed,
she wishes the flag to be hung again and lit with proper lighting.



Amy Paris stated the need for more platform tennis courts and a 5th& 6th platform tennis court to be
constructed before the new platform tennis season beginning September 1st. She stated platform tennis
is the most popular Park District program. She stated that the platform tennis court take up a smaller
amount of space compared to other Park District amenities.

Kitty Bingham noted that the platform tennis courts opened 9 years ago and are fully engaged for all
families in River Forest. She expressed frustration on the inability to get court reservations that can only
be resolved with more courts. She asked for the new courts to be in an east-west orientation and a
modest paddle hut for changing and gear storage. She stated her preference for options #4 & #6.

Chris Hauser stated the need for 2 more platform tennis courts. He asked for the new courts to be in an
east-west orientation and a modest paddle hut. He stated his preference is options #4 & #6.

Nick VanDerSchie stated there is a court supply issue with court reservations filling up immediately
when the registration time opens. He asked for the new court to be constructed by September 1st.
He asked for the new courts to be in an east-west orientation and a modest paddle hut. He stated his
preference is options #4 & #6.

Greg White noted the 2020 Community Survey results and that some of the Board does not recognize
or care about the survey results. Some of the Board Members only care about platform tennis and not
focusing on anything else. He supports the additions of 2 more platform tennis courts as long as the
numbers are growing. He noted that if debt is taken out to support platform tennis this is debt on the
Park District books. Members should be made aware of price increase before any decision is made.

Matt Schuler stated that he has to go to Hinsdale to get court time. He asked for a basic hut.

Ray Beren stated that with over 300 members, platform tennis is the most significant Park District
program. He noted it is difficult to get court time.

Carl Bade noted that the Board is not following the Community Survey. The Board should be
considering the needs of the entire community first. He noted there should be a voice for everyone.

Correspondence to the Board: None

Staff Report:  Staff reports were submitted.

WSSRA Report:  A report was submitted.

Board Reports: Commissioner Healy comments positive feedback on the February Virtual Beer Tasting
event.

Commissioner Cargie asked if the times to use the sled hill can be divided by age groups and Director
Sletten said he would research if any Park Districts regulate their sled hill use.

President Roloff noted he was contacted by a resident jogging in Priory Park who had an encounter
with an off-leash dog from the Fenwick property. Director Sletten stated that if staff sees a dog off-leash,
the owner is asked to leash the dog. He also stated the Park District has no jurisdiction on the Fenwick
property. If the Park District wishes to ticket an owner with a dog off-leash, the Village Police needs to
be called and issue the ticket. He stated signs are posted in the parks requiring dogs to be leashed,
and new signs will be going up in the spring. President Roiloff asked if there is a Village Ordinance and
what the Village Police can do to help.



River Forest Recreation Center Collaboration:

Director Sletten stated that he and Commissioner Libera met with representatives from the Township
and RFCC, and the group is working on an agreement on how to proceed forward with the recreation
center project.

Old Business: Dan Nicholas, FGMA, presented 6 platform tennis site options and a paddle hut floor
plan with construction estimates. He discussed that deciding on a site location and a paddle hut is a
process and may take a couple a meetings to decide on the best options. He discussed that he
designed a larger hut to see how much can fit on the site, and reducing the size is a simple process.
Director Sletten discussed the steps for building the new platform tennis courts and a paddle hut.
Commissioner Brown requested for bids to be sent out right-away for the new tennis courts and
platform tennis courts so these projects can be placed hold in this summer’s construction scheduled
and to expedite construction. Commissioner Healy asked if consideration is being taken if a 7th/8th

courts are needed in the future.

Commissioner Liber moved for the Architect to draft 2 site plans using option #1 and option #6 (with the
tennis court in a bank of 4 and 1 to the north), and a modest size paddle hut, seconded by
Commissioner Brown. A voice vote followed, and the motion was approved 3-2 (Roloff, Healy).

New Business: Director Sletten noted the Keystone flag pole has been taken down and recommended
the status of the flag and flag pole are determined during the platform tennis feasibility process.
President Roloff asked staff to look at installing a solar light on the top of the flag pole and present a
report at the March Board Meeting.

Commissioner Libera moved to adjourn at 8:15 PM, seconded by Commissioner Brown. A voice vote
followed, and the motion was approved 5-0.

Respectfully submitted,

Michael J. Sletten, Secretary































River Forest Park District

Memo
To: Board of Commissioners

From: John Beto

cc: Michael Sletten

Date: 03/08/2021

Re: March Board Report – Park Services

Winter Snow Removal: Staff has been busy over the last couple of weeks of February with a couple of
snow storms. Per our IGA with the Village, staff is responsible for keeping clear Village crosswalks, D90
street sidewalks, park sidewalks & paths, the ice rink and the platform tennis courts.

Ice Rink: Winter arrived later this year; however, we were able to keep the ice rink open January 22nd -
February 26th.  We saw a lot of use this season.

Platform Tennis: Staff replaced the broken heater on Court #3, and then repaired the broken heater as a
backup unit in the future.

Tennis Courts & Batting Cages: The Washington Square tennis/pickle ball courts are open and the
Keystone tennis courts will be open by Marc 12th Once all the tennis courts are open, staff will move to the
batting cages..



 

 

Memo 
To: Board of Commissioners 
From: Karen Stille  
CC: Michael Sletten 
Date: 3/08/2021 
Re: March Board Report – Recreation Services  

Summer Camp Fun Guide 
 
The Summer Camp Guide is online with resident registration beginning Monday, March 8th.  The Park 
District is now hiring Summer Camp Staff.  Applications are available on our website and can be sent to 
Karen Stille.  https://rfparks.com/job-opportunities 
 
Music & Performing Arts 
 
Kindermusik (ages newborn-6 years):  Kindermusik classes are designed to help parents and caregivers 
incorporate music into many of the regular routines throughout their daily life.  Through songs, listening 
activities, and vocal and instrument play, children will deepen their sense of wonder about the world.  This 
class is great for bonding, learning, and fun!  Kindermusik classes take place on Monday mornings at The 
Depot beginning March 15th.  
 
Zumbini (ages newborn- 4 years):  This program combines music, dance, and educational tools for 45 
minutes of learning and fun.  Families with young children are encouraged to attend this class together at 
The Depot beginning on Saturday, March 13th.  
 
MusicStart (ages 5-9):  Kids will learn to read music and play songs with the help of Afterschool 
Enrichment Solutions and The Music Path Company.  Using specialized, proprietary MusicStart 
keyboards, students learn to play familiar tunes by color, letter, and note matching.  This class begins on 
Thursday, April 1st at The Depot.  
 
Musical Theater (ages 3-7):  Children will have fun singing, performing, and dancing to a new story each 
week at The Depot.  Kids will learn about theater, stage directions, and scene introduction while using fun 
stage props.  Classes take place on Tuesday mornings and Thursday afternoons.  
 
Stage Stars (ages 6-10):  In Stage Stars, children will learn theater terms, play games, and act in short 
skits based on folk tales that teach cooperation and positive moral values.  This class takes place at The 
Depot beginning April 7th.  
 
Platform Tennis 
 
*We are currently at 369 adult pass holders and 17 junior pass holders.  
*League schedules can be found on our website at https://rfparks.com/platform-tennis?tab=4  
*The Keystone Cup is active with three Men’s Divisions (41 total teams) and two Women’s Divisions (16 
total teams).  Congratulations to Mark Krusinski and Mark Sullivan for winning the Keystone Cup for the 
Men's C Division 
*Women’s and Men’s Spring Leagues begin the week of April 19th.  The Women’s League is full and the 
Men’s League has 38 players.  

 River Forest Park District  

https://rfparks.com/job-opportunities
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*A weekly Platform Tennis newsletter is sent out to Annual Pass Holders every Friday with highlights and 
updates.  Updates can also be found on the River Forest Park District’s Platform Tennis Facebook page  
https://www.facebook.com/riverforestplatformtennis 
 
Special Events 
 
Virtual Craft Beer Tasting Series (ages 21+): 
Residents (21+) can participate in a one (1) hour Zoom discussion with Brewmasters of two local 
breweries, while sampling two featured craft beers from each brewery. The Brewmasters will be 
discussing their beers and operations, and answering questions.  34 River Forest households participated 
in the January 7th virtual beer tasting that featured beer from Kinslahger Brewery and Elmhurst Brewing 
Company.  27 households participated in the February 4th tasting that featured beer from Exit Strategy 
Brewing in Forest Park and Noon Whistle Brewing in Lombard.  30 households are registered for the 
March 4th virtual tasting featuring beer from Flapjack Brewery in Berwyn and More Brewing Company in 
Villa Park.  This 3-part series was well-received.  

Catch the Leprechaun Story Hunt (all ages):  Calling all River Forest kids!  We need your help catching 
the Leprechaun that has been spotted running around River Forest.  Join us on an outdoor Leprechaun 
Story Hunt through River Forest.  Solve clues that will lead you to the next page in the story, “How to 
Catch a Leprechaun”  by Adam Wallace.  Solving clues will lead you to each page of the story and a new 
location in River Forest.  If you can solve all the clues, you will reach the pot of gold at the end of the 
rainbow and will get the change to use your trap to catch the Leprechaun and receive a reward. 
Leprechaun Story Hunt locations include the River Forest Park District parks & facilities, Trailside 
Museum and the Forest Preserve District of Cook County, and the River Forest Public Library.  The 
Leprechaun Story Hunt begins Monday, March 1st and concludes on St. Patrick’s Day, March 17th.  For 
details and to get started, go to https://rfparks.com/ 
 

https://www.facebook.com/riverforestplatformtennis
https://rfparks.com/


 

Memo 
To: Board of Commissioners 

From: Barbara Maziarek 

CC: Michael Sletten 

Date: 3/08/21 

Re: February Board Report - Administration & Finance 

 
Financials 
 
There is one negative numbers in February for Paddle tennis lessons which the class for high school drill 
was canceled, creating refunds to those who signed up.   Tax  collections were minimal, but in keeping 
with  average February collections.  
 
 
Health & Wellness 
 
The new PATH site opened on January 4th, 2021 and you are now able to log in and start earning points.  
 
 
Personnel/Payroll 
 
There was one anniversary in February for John Beto who completed his 13th year.  Congratulations! 
 
 
Safety  
 
There was no safety meeting in January because of COVID. 
 
 
PDRMA/PATH 

PATH launched a team challenge for the first quarter. It is called the Appellation Trail; it is a team steps 
challenge. Registration opens on Monday, February 22nd and the challenge will start on Monday, March 1st; 
this is a three week challenge. Remember, your points will reset at the end of the first quarter, and the 
challenge offers you the chance to earn more than 3,500 points! So be sure to join us on the Appalachian 
Trail to earn points towards your 15,000 point goal this quarter and reach the $100 mark for your 2021 
incentive! 
 
 
 
 
 
File:Company/Board Reports R_M 
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Memo 
To: Board of Commissioners 

From: Michael Sletten 

Date: 3/8/21 

Re: March Board Report 

Reports 
 
Staff Reports 
 
Due to the State of Illinois Tier 1 Resurgence Mitigation, no staff will be present. 
 
WSSRA Report 
 
No report. 
 
Recreation Center Collaboration: 
 
Attached are the all the documents related to the River Forest Recreation Center Collaboration, including: 
 

● Renovation/Addition Option #1 
● New Construction Option# 2 
● Alternate Site on Forest Avenue Option #3 
● Conceptual Elevation Drawings 
● Summary of Options 
● Facility Assessment of the RFCA Building 

 
Discussion of this collaboration has been ongoing for the past 14 months. The information we have on 
this collaboration shows a facility cost of up to $50 million at the time of completion and the RFCA 
Building being in good condition for its age. There are a number of significant items that have yet to be 
addressed as part of the collaboration discussion, including project financing, governance structure, 
operations budget, and commitment from partners. In addition, with the Village Administrator vacancy not 
expected to be filled until summer, the collaboration is on hiatus until July or August. 
 
With so many large issues to address and with marginal interest being shown by the collaboration 
partners, the Park District, Township, and River Forest Community Center met separately to discuss the 
collaboration’s future. All agreed to present the collaboration information to their respected Boards and 
open discussion to terminate the collaboration. If the Boards of all three partners agree on terminating the 
collaboration, then the three will issue a joint statement on their intent to no longer participate in the 
collaboration 
 
For years, the Park District’s priority has been the development of a high school sized gymnasium court. 
There was value in the process of this collaboration; however, the scope of this project far exceeds the 
Park District’s needs. Staff recommends that the Board withdraw from the collaboration and move forward 
in exploring alternate indoor space options. 
 

 River Forest Park 
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Action recommended to withdraw from the River Forest Recreation Center Collaboration. 
  

Old Business 
 

Platform Tennis Feasibility Study 
 

Dan Nicholas, FGM Architects, will be presenting Site Plan Options 1.2, 7.1, 7.2, & 7.3, and a probable 
cost estimated for the 1,300 SF paddle hut.  
 
Commissioner Libera requested option 7.3, moving the batting cages in the SE corner of the park for the 
Board’s consideration. This option was presented to the RFYBS Board, and attached is their response. 
 
In options 7.1 & 7.3 the tennis court layout has an offset between courts #2 & #3. With the need to have 
10’ between the tennis courts or the side fence, the net posts between courts #2 &#3 come into play, 
requiring a 14’ space between courts #2 & #3. The first draft site plan had very little space between the 
bank of 4 tennis courts and the ballfield, and with the added 4’ to the tennis courts, now there is no room 
between the bank of 4 tennis courts, the access sidewalk, and the ball field. As all these facilities will not 
be at the same elevation, this could be a problem with added cost.  
 
While rare, FGM has designed tennis courts with an offset at other agencies; however, there has always 
been a fence designed between the courts as part of the offset. If a fence is designed between courts #2 
& #3, the bank of 4 courts would not fit on the site. PDRMA is reviewing the offset and the liability of the 
tennis net post, and will provide an opinion before the Board Meeting  
 
Estimated Costs as part of the Platform Tennis Feasibility Study include: 
 

1. Costs to construct the platform tennis courts and associated decking are approximately $500,000 
plus another $28,750 in mitigation costs. 

2. Cost for the 1,296 paddle hut is $665,094, plus another $10,000 in mitigation costs. The plan has 
a viewing room of 912 SF, no fireplace, no HC lift, and very basic amenities. The estimate does 
not account for parking, a new electric service, and additional decking related to the building. 

3. Cost to resurface the tennis courts: 
● Grind and resurface the courts as is: $65,000/court. 
● Concept 1.2: $66,800/court. 
● Concept 7.1 or 7.2: $75,000/court. 

4. The estimated cost to install LED tennis court lights: 
● Bank of 4 tennis courts: $90,000-$105,000, plus $12,000 to remove the old lights/poles.  
● Add 5th tennis court: $50,000-$60,000. 

5. Relocate batting cages:  
● Demolition and new concrete pad: $48,500. 
● New galvanized chain link fence: $48,000. 

6. New/relocated park sidewalks (based on 300 LF): $25,000. 
7. Relocated park sidewalk lights: $15,000. 
8. Tree removal: $6,000. 
9. MWRD storm water mitigation:  

● Concept 1.2: $150,000 to $200,000 total (including platform tennis and the paddle hut). 
● Concept 7.1 or 7.2: $200,000 to $250,000 total (including platform tennis and the paddle hut). 

 
Staff is looking for direction on a preferred site plan or if new options should be considered.  
 
River Forest Library Land Request 
 
Attached is a response to the Park District Board questions form the January Board meeting, and a report 
form staff discussing the library’s land request 
 
 
Action possible on the River Forest Library land request 
 
 



Keystone Flag 
 
Staff has research the option of installing a solar light on the Keystone flag pole. The cost for the unit and 
installation is $800.  
 
The flag pole will be removed as part of the re-alignment of the tennis courts within the next 18 months. 
With a lighted flag pole at Memorial Park, there does not need to be a second flag pole in our system. 
With the exception of tournaments, neither RFYBS nor RFYS used the flag pole as part of a star spangle 
banner or pledge of allegiance. 
 
Staff recommends that the flag pole is removed as soon as possible.  
 
Action recommended to removed the Keystone flag pole. 
 
 

New Business 
 

Off Leash Dogs in the Park 
 
President Roloff requested this item on the agenda. The Park District does enforce off leash dogs in 
Priory Park when observed. Most of the off leash dog activity is on the Fenwick property, and staff has 
notified Fenwick of this issue. If an off leash incident does occur on Park District property, the Village 
Police will respond if called and the individual files the complaint. 
 
Appointment of Authorized Agent for IMRF 
 
With the departure of Mary Dominguez, the Board needs to appoint a new Authorized Agent for IMRF. As 
our Business manager is now part time, staff recommends Michael Sletten is appointed the Park District’s 
Authorized Agent for IMRF.  
 
Action recommended appointing Michael Sletten as the River Forest Park District’s Authorized 
Agent for IMRF. 

 
 

Other 
 
Forest Preserve of Cook County Ball Field 
 
The Forest Preserve of Cook County BOC has approved a 2-year extension on our Intergovernmental 
Agreement regarding use of the Forest Preserve ball field at the corner of Lake and Bonnie Brae. Staff is 
working with the FPCC staff on some collaborative environmental programming.  
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EXECUTIVE SUMMARY

TASK

This report was prepared by Cordogan Clark & Associates at the request of the Village of River Forest for 
the purpose of determining the life-cycle status of the River Forest Civic Center Authority Building. The 
data collected will be used to develop a long-range capital plan. The following data is for the River 
Forest Civic Center Authority to assess and prioritize facility capital construction needs, review and prior-
itize facility improvements, and make recommendations regarding appropriate allocation of financial 
outlays for capital renewal and deferred maintenance issues.

ASSESSMENT DESCRIPTION

Cordogan Clark & Associates conducted the building assessment of the River Forest Civic Center fa-
cility which totals 39,120 GSF. The CCA team was accompanied by the River Forest Executive Director 
and River Forest Township Supervisor. The CCA team were able to walk through most instructional spac-
es, including mechanical rooms, electrical rooms, sprinkler rooms, and storage rooms. The findings in 
this report are based on CCA’s proven facility condition assessment approaches, methods and tech-
niques and best standards used to evaluate and assess the physical condition of instructional and sup-
port facilities. The assessment includes estimated needs forecasted beginning in 2020 through 2029. 
Cordogan Clark & Associates prepared field observations and photographic reports as well as noting 
as-built drawings to document the state of building components, electrical systems, and mechanical 
systems.
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PURPOSE OF THE RFCCA FACILITY ASSESSMENT

May of 2019, the Village of River Forest commissioned Cordogan Clark & Associates to conduct a sys-
tem-level condition assessment of the facility for the purpose of:

1. Developing current facility condition data that can be used by the River Forest Civic Center 
Authority staff to support timely funding decisions to reduce deferred maintenance backlog 
that will lead to lower relative overall facility recapitalization program costs.

2. Identifying facility deficiency correction cost budgets that can be prioritized and categorized 
to maximize repair and replacement efficiencies.

3. Establishing Facility Condition Index (FCI) and other industry standard benchmarks as 
prioritization tools to quantify each building’s current condition and future funding requirements.

4. Developing facility system renewal cost forecasts for site infrastructure and building systems 
through facility’s component life-cycle analysis and predictions for a forecast period beginning in 
2020 through 2029.

ASSESSMENT BENEFITS

The River Forest Community Center condition assessment process provides significant benefits to the 
River Forest Civic Center Authority facility administrators:

1. Increased credibility - Facility operators and administrators must have their budgets approved 
by the Board. Cordogan Clark & Associates’ assessment data base and process are based on 
experienced design and construction professionals using state of the art cost data from previous 
projects, subcontractors and RS Means combined with the best practices of owner associations such 
as BOMA, CEFPI and NACUBO. The data accurately reports conditions and facility renewal capital 
reinvestment requirements. The assessment software technology documents improvements through 
the reduction of deferred maintenance and the application of proactive capital renewal.
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2. Procurement savings - Facility system renewal data provides River Forest Civic Center Authority 

with statistically derived future funding requirements to proactively plan projects. By grouping 
deficient conditions into a single contract, River Forest Civic Center Authority can receive 
economies of scale from the construction markets and reduced internal soft costs.

3. Leveled procurement - Procurement leveling is the strategic timing of purchases. The
database’s project definition capability identifies horizontal procurement opportunities
(grouping contracts by trade) or bundling deficiencies vertically (grouping contracts by building). 
Forward procurement of near-term building systems that will expire is another possibility to level 
out work load and funding needs.

4. Ranked funding needs - The database reports the relative condition of buildings using
a ratio of needed repairs (Needs) over current replacement value (CRV) to develop the facility 
condition index (FCI). This ratio index provides a ranking of facilities into a potential list of “worst first.” 
The Extended FCI evaluates facility condition index at any point in the future to reflect the future 
value of renewal and repair funding. These and other database ranking tools provide an objective 
determination of future funding needed for the River Forest Community Center facility.

5. Automated budget and schedule tools - The database cost data is derived directly
from the most current cost database, that can be updated each year if needed or have 
projected potential construction escalation (which is variable based on economic factors) for 
each forecast years suggested allocations. These features enhance the determination on when 
repair and renovation work should be scheduled to be done in a multi-year renovation program. 
Or, priorities are set to determine which projects will be done within limited funding and which 
projects will be deferred.
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PROPERTY DISPOSITION RECOMMENDATION

As a result of the assessment study, the Cordogan Clark & Associates team has analyzed the full 
spectrum of facility infrastructure needs and deficiencies and the costs to implement these 
modifications in relationship with the actual Current Replacement Value (CRV) of the building. 
This is known industry-wide as the Facilities Cost Index (FCI). Simply put, the FCI is the current Deferred 
Maintenance Backlog (DMB) divided by the CRV. The resulting number is compared against nationally 
accepted standards and used to determine the condition of the building. It is a national Facilities
Standard from numerous facilities organizations which recommends that the FCI for any given building 
should not exceed 15% FCI for the building to be considered in “Good” condition. The rating of “Fair” 
(between 15% to 30% FCI) indicates that the building requires some attention to bring it up to standard, 
with some problems areas potentially requiring immediate attention. The rating of “Poor” (between 30% 
to 100% FCI) indicates that the building needs urgent attention to prevent the existing problems from 
affecting other building systems and compounding future repair costs or should be considered as a 
candidate for full building replacement or demolition.

BUILDING CODES OVERVIEW

Cordogan Clark & Associates worked under the assumption that the building passed all
appropriate building codes at the time of construction, initial occupancy, and at all
renovations. The Cordogan Clark & Associates team did not assess whether the building
met all required building codes. At times where a violation was obvious, notes were taken
and have been added to this report.

HISTORICAL PRESERVATION

The building does not have Village of River Forest Historical Preservation Designation or is a designated 
property under the National Register of Historic Places.
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ROOF ASSESSMENTS 

Cordogan Clark & Associates team assessed the roof at the facility and noted obvious issues.
However, Cordogan Clark & Associates recommends that the River Forest Civic Center Authority 
allow our independent roofing expert to prepare a detailed facilities roof report describing existing 
conditions, recommended repairs and / or replacement and detailed costs as we move forward.

DOOR & DOOR HARDWARE

Cordogan Clark & Associates team assessed the doors and door hardware at the facility. A
door, door hardware and re-keying replacement program should be considered. Cordogan 
Clark & Associates recommends that the River Forest Civic Center Authority allows our independent
hardware expert to prepare a detailed facilities report describing existing conditions,
recommended repairs and / or replacement and detailed costs as we move forward.

COST ESTIMATING

Capital improvement need cost estimate for the building are only to serve as a guideline
for budgetary purposes. The estimates were derived from known costs for similar types of
work, reference books, area cost analyses, and professional judgment. Cordogan Clark &
Associates does not assume responsibility for the accurateness of the estimates. The
estimates do not consider any inflation rate for upcoming years as it is impossible to
forecast. It is up to the user of this information to include percentage increases in material
and labor costs for the next ten years. A projected percentage from the base price has been
given at the bottom of the overall Capital Needs Summary for reference. Editable
spreadsheets have been submitted to the River Forest Civic Center Authority so that they can be
manipulated as needed for years to come.
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GENERAL NOTES

The building has its own ongoing maintenance that may have been happening during the time
this report was created. For that reason, the date of visit for the building is listed on each assessment 
to acknowledge which moment in time the building was assessed. Cordogan Clark & Associates
and the River Forest Civic Center Authority administrators worked closely together at the beginning of
this process to obtain the most relevant and up-to-date building plans in order to help the
Cordogan Clark & Associates team prepare prior to the visits.

MECHANICAL SYSTEM REPLACEMENTS VERSUS IMPROVEMENTS

Mechanical system replacement projects typically involve the like-for-like replacement of a
component or piece of equipment, such as the replacement of an existing fan with a new
fan. Unless the existing component was not functioning, these projects usually do not result
in a perceived increase in comfort for the building occupants. If fundamental HVAC issues
exist in the facility prior to the replacement project, such as overheating in a facility with
steam radiators, they will be present after the replacement project is complete.
Mechanical system improvement projects involve adding more functionality to a facility’s
HVAC system, such as adding cooling to a building currently served by heating-only unit
ventilators or replacing a steam-based heating system with a more controllable hot 
water-based system. Providing this additional functionality typically results in increased project
costs as compared to a mechanical system improvement project.
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DEFINITIONS & ABBREVIATIONS

ADA - American with Disabilities Act
BICSI - Building Industry Consulting Service International, Inc
Bldg. - Building
BMS - Building Management System
BUR - Built Up Roof
CBM - Condition-Based Maintenance - a 

maintenance strategy that uses the actual 
condition of the asset to decide what 
maintenance needs to be done.

CHW - Chilled Water
CIP - Cast in Place
CMU - Concrete Masonry Unit
Conc. - Concrete
Cont. - Continuous
Corrective Maintenance - A maintenance task 

performed to identify, isolate, and rectify a 
fault so that the failed equipment, machine, 
or system can be restored to an operational 
condition within the tolerances or limits 
established for in-service operations.

Demo - Demolish
EIFS - Exterior Insulation Finishing System
Elev - Elevation
EM - Emergency
EPM - Electric Preventive Maintenance Program
Exist. - Existing
Ext - Exterior

Fnd. - Foundation
HM - Hollow Metal
HID - High-Intensity Discharge Lamp
HVAC - Heating / Ventilating / 

Air Conditioning
HW - Hot Water
HWC - Hot Water Heater
IECC - International Energy Conservation Code
Lav - Lavatory
LED - Light-Emitting Diode
Mfr - Manufacturer
Misc - Miscellaneous
NEC - National Electric Code
NFPA - National Fire Protection 

Association
NTS - Not to Scale
P Lam - Plastic Laminate
PPM - Planned Preventive Maintenance - 

a scheduled service visit carried out by a 
competent and suitable agent, to ensure 
that an item of equipment is operating correctly
and to therefore avoid any unscheduled 
breakdown and downtime.

Typ - Typical
VCT - Vinyl Composition Tile
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AERIAL OF BUILDING LOCATION
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RIVER FOREST COMMUNITY CENTER

NORTH

BUILDING PROPERTY INFORMATION

RIVER FOREST RIVER FOREST 
COMMUNITY CENTERCOMMUNITY CENTER

2001-2003 (Second Floor Renovations)
2003 (Second Floor Restroom Renovations)
2013 (Main Entrance Renovations)

# DEPARTMENT / BUILDING ADDRESS CITY       
ZIP SQ FT VISIT DATE DATE BUILT TOTAL FLOORS

A River Forest Civic Center Authority Building 8020 Madison St, River Forest, IL 60305 39,120  7/2/2019 1954,63-65,1998 2

ORIGINALLY BUILT:  1954
RENOVATIONS:  1963 (First Floor East Addition)
   1965 (Second Floor East Addition)
   1969-1975 (Office Renovations)
   1992 (River Forest Community Center Renovation)
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BUILDING ASSESSMENT - 
RIVER FOREST COMMUNITY CENTER
CAPITAL NEEDS SUMMARY

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

A River Forest Civic Center Authority Building 39,120     
39,120     $15,648,000 21.73% $3,400,503 $272,124 $364,776 $321,888 $390,081 $770,702 $362,632 $117,100 $167,800 $153,600 $479,800

5% 10% 15% 20% 25% 30% 35% 40% 45%
$383,015 $354,077 $448,593 $924,842 $453,290 $152,230 $226,530 $215,040 $695,710

FCI = 15% to 30%
FCI = 30% to 100%

GOOD CONDITION
FAIR CONDITION
POOR CONDITION

FCI = 0% to 15%

Inflation adjustment

Building Name

Capital NeedsCRV (Current 
Replacement 
Value) $350-
$400 per SF

2020 FCI 
% 

(Facilities 
Cost Index)

2020-2029 Total 
Deficiency 

Needs
Gross SF

TOTALS:
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Building: RFCCAB Facility Function:
Gross SF: 39,120
Date of Visit 7/2/2019
Year Built: 1954-65

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

1 Foundations Stone/Concrete 50 Not visible for evaluation at time of visit $0

2 Slabs on Grade Concrete 50 No visible cracking/displacement S-1 $0

3 Superstructure - 2nd Floor Concrete Slab 50
All observable slabs had no visible 
cracking/displacement/sagging, all 
penetrations in-tact

$0

4 Superstructure - 2nd Floor Steel Framing 50 All observable steel had no visible 
rusting, fractures, or displacement $0

5 Superstructure - Roof Concrete Slab Not visible for evaluation at time of visit $0

6 Superstructure - Roof Steel Framing

Not visible for evaluation at time of 
visit, visible moisture stains in ceiling 
tiles suggest further investigation of 
supporting steel

A-45 $0

7 Superstructure - Int. Wall CMU 50 Cracked mortar joints present in 
mechanical storage room S-2 Tuckpointing $6,000 $6,000

8 Superstructure - Ext. Wall Multi-whythe 50
Bearing locations in preschool/daycare 
had visible cracking/missing mortar 
joints on pilaster

S-3, S-4 Tuckpointing $30,000 $15,000 $15,000

9 Exterior Doors Wood $0

10 Exterior Doors Aluminum 40 Some replaced in 1992 and 2013. A-1 Replace original system at south entry. $6,000 $6,000

11 Exterior Doors Hollow Metal 80
Doors installed in 1992 or after - 
moderate wear, some dents and 
scratches.

A-2 Repair and clean $3,000 $1,000 $2,000

12 Exterior Door Seals 15 Not reviewed in detail $0

13 Exterior Door Thresholds Steel 30 Moderate wear. Some installed in 
1992. A-2 Replace $2,000 $500 $500 $500 $500

14 Exterior Windows Aluminum Frame 40

First Floor - some of the windows were 
replaced in 1992.                                  
Second Floor - windows were replaced 
in 1998.

Replace windows with inadequate 
insulating properties, as needed. Appears 
that the operating windows in Meeting 
Hall 1 (northerly section) have 
compromised window seals and should 
be considered for replacement.

$5,635 $5,635

15 Exterior Window Glazing Glass Block Second Floor windows in Gymnasium 
replaced in 1992. A-4

Consider replacing with a translucent 
insulated fiberglass or polycarbonate 
window panel system.

$33,000 $33,000

16 Exterior Walls/Cladding Brick 100 $0

17 Exterior Walls/Cladding Brick 100 Main entry patio screen wall shows a 
moderate amount effloresence. A-5 Power wash all facades to clean brick 

and mortar $2,000 $1,000 $1,000

Community Center offices and early childhood program. Township offices, OPRFHS CITE, Opportunity 
Knocks, and other various programs.  Auxillary spaces include gymnasium, fitness room, dance studio, 
meeting rooms, multi-purpose rooms, etc.

Property Components Area or Type Life 
Exp. Comments

Exterior Envelope

General Notes:

Photo # Improvement Type Improv. 
Cost

Recommended Capital Allocation Year & Amount

Substructure

FACILITY CONDITION ASSESSMENT
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FACILITY CONDITION ASSESSMENT

Building: RFCCAB Facility Function:
Gross SF: 39,120
Date of Visit 7/2/2019
Year Built: 1954-65

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Community Center offices and early childhood program. Township offices, OPRFHS CITE, Opportunity 
Knocks, and other various programs.  Auxillary spaces include gymnasium, fitness room, dance studio, 
meeting rooms, multi-purpose rooms, etc.

Property Components Area or Type Life 
Exp. Comments Photo # Improvement Type Improv. 

Cost
Recommended Capital Allocation Year & Amount

18 Exterior Walls/Cladding Brick 100

Some deteriorating mortar overall. 
South wall appears to show signs of 
water leakage on interior at Stair. 
South wall shows cracking on west 
side. Brick cleaning is needed.

A-6 Power wash all facades to clean brick 
and mortar $7,000 $1,000 $5,000 $1,000

19 Exterior Walls/Cladding Stone 100 Stone appears to be discolored. A-7 Power wash all facades to clean brick 
and mortar $6,000 $3,000 $3,000

20 Caulking at Openings 14 Not reviewed in detail $0

21 Canopies Steel 100 Underside of metal deck has moderate 
amount of rust. A-8 Remove rust and paint with exterior rated 

coating to prevent rust. $5,000 $5,000

22 Roofing Built Up Roof

Missing gravel in some areas. 
Vegetation growing in some roof areas 
around mechanical units. Some 
leaking/ condensation reported in play 
area. Cast stone caps re-pointed and 
flashing replaced in last 10 years, 
extent of replacement could not be 
verified.

A-9-12 $575,000 $575,000

23 Skylight Exterior Glazing

Existing skylight lacks energy efficiency 
and has signs of water damage on 
interior. Consider replacing with an 
insulated transluscent panel.

A-9, A-11 $104,000 $104,000

24 Roof Penthouse Metal
Shows moderate amount of rust on 
louver and door. Corrugated wall 
panels are discolored.

A-13 Remove rust and paint with exterior rated 
coating to prevent rust. $14,000 $14,000

25 Gutters at Canopy Aluminum Fair Condition $5,000 $5,000

25 Pipe Bollards Painted Metal 60

26 Interior Partitions CMU 100 $0
27 Interior Partitions Metal Stud 100 $0
28 Interior Doors Hollow Metal 60 First Floor - Moderate wear. A-14 Replace as needed. $3,000 $1,000 $2,000
29 Interior Doors Wood 60 Second Floor - High wear. A-15 Replace as needed. $2,000 $2,000
30 Interior Door Hardware 25 Not reviewed in detail $15,000 $5,000 $5,000 $5,000

30 Interior Storefronts Aluminum 80

Replaced in 2013. Vestibule and 
Reception configuration is not ideal 
during winter months. Lobby heater 
added in 2019.  Tempered glass 
enclosure installed in front reception 
area in 2020. 

A-16 $20,000 $10,000 $10,000

31 Floor Finish Wood 15

Gymnasium - High wear.         Dance 
Studio - Fair condition. Gym floor 
refinished annually, Dance Studio 
every 2-3 yrs.

A-17-18 Refinish $58,000 $48,000 $10,000

Interior Finishes

Interior Construction

Exterior Miscellaneous

Door Hardware
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FACILITY CONDITION ASSESSMENT

Building: RFCCAB Facility Function:
Gross SF: 39,120
Date of Visit 7/2/2019
Year Built: 1954-65

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Community Center offices and early childhood program. Township offices, OPRFHS CITE, Opportunity 
Knocks, and other various programs.  Auxillary spaces include gymnasium, fitness room, dance studio, 
meeting rooms, multi-purpose rooms, etc.

Property Components Area or Type Life 
Exp. Comments Photo # Improvement Type Improv. 

Cost
Recommended Capital Allocation Year & Amount

32 Floor Finish Carpet (Sheet) 15

First Floor; 
Classrooms - High wear, bunching.
Administration (2013) - Moderate wear, 
carpet tearing. 
O.K.- High wear, stained, discolored. 
Second Floor; 
Township (2001) - Fair condition. 
Stair East - High wear, stained.

A-19-24 Replace as needed $87,808 $14,452 $14,452 $14,452 $14,452 $20,000 $10,000

33 Floor Finish Vinyl Comp Tile 10

First Floor;
Classrooms - High wear, cracking tiles, 
shows signs of wear. 
Corridor - Moderate wear, adhesive in 
some areas. 
Kitchen - Moderate wear.
O.K. - Moderate wear, buckling, shows 
signs of wear. 
Second Floor; 
O.K. - Moderate wear. 
Play Area - Moderate wear. Tots Room -
Moderate wear, staining. 
Kitchen - High wear.
Corridor - Moderate wear, minor 
damage.

A-25-32 Replace as needed $158,896 $32,224 $32,224 $32,224 $32,224 $20,000 $10,000

34 Floor Finish Ceramic Tile 60

First Floor;
Corridor - Moderate wear, grout 
discolored. 
Toilet Rooms - Moderate wear, grout 
discolored. 
Second Floor; 
Toilet Rooms (1994-2001) - High wear, 
tile missing, grout discolored. 
Meeting Halls - Moderate wear, grout 
discolored, minor cracking.

A-33-36 Replace as needed $114,400 $26,100 $26,100 $26,100 $26,100 $10,000

35 Floor Finish Rubber 

South Stair - Moderate wear. Exercise 
Room - High wear, floor seams taped in 
some areas.  Heavy traffic areas 
should be regularly cleaned 
professionally.

A-39-40 Replace as needed $50,000 $10,000 $10,000 $10,000 $10,000 $10,000

36 Floor Finish Luxury Vinyl Tile Second Floor CITE/ Multipurpose - Fair 
condition. A-41-42 Included with Item #33 $0

37 Floor Finish Rubber Base High wear, floor base and strips 
missing and damaged throughout. A-43-44 Replace $25,000 $5,000 $5,000 $5,000 $10,000
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Building: RFCCAB Facility Function:
Gross SF: 39,120
Date of Visit 7/2/2019
Year Built: 1954-65

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Community Center offices and early childhood program. Township offices, OPRFHS CITE, Opportunity 
Knocks, and other various programs.  Auxillary spaces include gymnasium, fitness room, dance studio, 
meeting rooms, multi-purpose rooms, etc.

Property Components Area or Type Life 
Exp. Comments Photo # Improvement Type Improv. 

Cost
Recommended Capital Allocation Year & Amount

38 Ceiling Finish Gypsum Board 30 $10,000 $10,000
39 Ceiling Finish Open Ceiling 25 Paint as needed $69,248 $14,812 $14,812 $14,812 $14,812 $10,000
40 Ceiling Finish ACT 25 High wear throughout. A-45-46 Replace as needed. $27,276 $8,638 $8,638 $10,000
41 Wall Finish Wood Panel $0

41 Wall Finish Paint 10 Corridor walls show high wear and 
moderate damage, typically at corners.

A-43-44; 
A-47-48 Repair/ Patch damage and repaint. $154,800 $25,800 $25,800 $25,800 $25,800 $25,800 $25,800

42 Wall Finish Ceramic Tile 40

First Floor - Toilet Rooms Fair 
condition. 
Second Floor - Public Toilet Rooms 
Fair condition.
Dance Studio Toilet Rooms - Moderate 
wear, grout is discolored.

A-49-52 Clean and Replace as needed. $80,000 $20,000 $20,000 $20,000 $20,000

43 Casework Plastic Laminate 20 High Wear - laminate is peeling. A-53 Replace as needed. $128,000 $27,000 $27,000 $27,000 $27,000 $20,000

44 Window Sills Solid Surface Moderate amount of cracking and 
sealant is peeling. A-54 Replace as needed. $47,440 $18,720 $18,720 $10,000

45 Plumbing Fixtures Water Closet 30 Existing fixture was in good working 
condition. Corrective Maintenance $7,500 $500 $500 $500 $500 $500 $1,000 $1,000 $1,000 $1,000 $1,000

46 Plumbing Fixtures Lavatories 30 Existing fixture was in good working 
condition. Corrective Maintenance $9,750 $750 $750 $750 $750 $750 $1,200 $1,200 $1,200 $1,200 $1,200

47 Plumbing Fixtures Urinals 30 Existing fixture was in good working 
condition. P-001 Corrective Maintenance $9,750 $750 $750 $750 $750 $750 $1,200 $1,200 $1,200 $1,200 $1,200

48 Plumbing Fixtures Flush Valves 30 Existing fixture was in good working 
condition. Corrective Maintenance $9,750 $750 $750 $750 $750 $750 $1,200 $1,200 $1,200 $1,200 $1,200

49 Plumbing Fixtures Faucets 10 Existing fixture was in good working 
condition. P-002 Corrective Maintenance $9,750 $750 $750 $750 $750 $750 $1,200 $1,200 $1,200 $1,200 $1,200

50 Plumbing Fixtures Electric Drinking 
Fountain 30 Existing fixture was in good working 

condition. P-003 Corrective Maintenance $7,000 $3,500 $3,500

51 Domestic Water Distribution Piping 30 If system leaks occur, replacement of 
main piping should be planned. Condition Based Maintenance $11,000 $500 $500 $1,000 $1,000 $1,000 $1,000 $1,500 $1,500 $1,500 $1,500

52 Water Heater
Domestic water 

heater 10 Existing water heater was replaced on 
04-2018 P-004 Planned Preventive Maintenance $3,000 $500 $500 $1,000 $1,000

Plumbing

FACILITY CONDITION ASSESSMENT
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Building: RFCCAB Facility Function:
Gross SF: 39,120
Date of Visit 7/2/2019
Year Built: 1954-65

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Community Center offices and early childhood program. Township offices, OPRFHS CITE, Opportunity 
Knocks, and other various programs.  Auxillary spaces include gymnasium, fitness room, dance studio, 
meeting rooms, multi-purpose rooms, etc.

Property Components Area or Type Life 
Exp. Comments Photo # Improvement Type Improv. 

Cost
Recommended Capital Allocation Year & Amount

53

Air Handling Unit - 1 Mechanical Room

25

It is assumed the unit was installed 
along with the CU-1. Equipment has 
exceeded its useul service life.  The life 
of the unit has been extended through 
annual preventive maintenance.  Unit 
will need to be replaced or rehabbed 
when preventive maintenance is no 
longer cost effective. Preventive 
Maintence has been effective and 
extended the useful life of the 
equipment.  (applicable also to Items 
54, 57, 58, 59, 60, 61, 63 & 64).

M-001 Planned Preventive Maintenance.  $70,000 $70,000

54

Condensing Unit - 1 Roof

20

Unit has exceeded its useful service 
life. Preventive Maintence has been 
effective and extended the useful life of 
the equipment.

M-002 Planned Preventive Maintenance.  $40,000 $40,000

55 Boiler 1 and 3 Boiler Room 25 Existing equipment was install 2004 M-003 Planned Preventive Maintenance $183,000 $1,000 $1,000 $1,000 $180,000
56 Boiler - 2 Boiler Room 25 Existing equipment was install 2015 Planned Preventive Maintenance $2,500 $500 $500 $500 $500 $500

57
Air Handling Unit - 2 Penthouse

25
It is assumed the unit was installed 
along with the CU-1. Equipment is in 
need of replacement or rehab.

M-004 Planned Preventive Maintenance $70,000 $70,000

58 Condensing Unit - 2 Roof 20 Unit has exceeded its useful service 
life. M-005 Planned Preventive Maintenance $40,000 $40,000

59 Air Handling Unit - 3 Dance Room 25 Unit has exceeded its useful service 
life. Planned Preventive Maintenance $10,000 $10,000

60
Condensing Unit - 3 Roof

20 Existing equipment was install 2002 
and approaching it useful service life. M-006 Planned Preventive Maintenance $6,000 $6,000

61 Rooftop unit - 1 Roof 15 Unit has exceeded its useful service 
life. M-007 Planned Preventive Maintenance $25,000 $25,000

62 Rooftop unit - 2 Roof 15 Existing equipment was install 2018 M-008 Planned Preventive Maintenance $22,000 $22,000

63 Rooftop unit - 3 Roof 15 Unit has exceeded its useful service 
life. M-009 Planned Preventive Maintenance $25,000 $25,000

HVAC

FACILITY CONDITION ASSESSMENT
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Building: RFCCAB Facility Function:
Gross SF: 39,120
Date of Visit 7/2/2019
Year Built: 1954-65

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Community Center offices and early childhood program. Township offices, OPRFHS CITE, Opportunity 
Knocks, and other various programs.  Auxillary spaces include gymnasium, fitness room, dance studio, 
meeting rooms, multi-purpose rooms, etc.

Property Components Area or Type Life 
Exp. Comments Photo # Improvement Type Improv. 

Cost
Recommended Capital Allocation Year & Amount

64 Rooftop unit - 4 Roof 15 Unit has exceeded its useful service 
life. M-010 Planned Preventive Maintenance $25,000 $25,000

65 Rooftop unit - 5 Roof 15 Existing equipment was install 2018 M-011 Planned Preventive Maintenance $28,000 $28,000
66 Rooftop unit - 6 Roof 15 Existing equipment was install 2010 M-012 Planned Preventive Maintenance $28,000 $28,000

67 Exhaust fans Roof 25 Replace equipment as needed with 
direct drive fans Condition Based Maintenance $7,000 $3,500 $3,500

68 Controls & Instrumentation Building Wide 20 Upgrade system as equipment is 
replaced. Planned Preventive Maintenance $27,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000

69 General electrical Building Wide 5

Dated - Only as good as its newest 
systems, which are already obsolete; 
items stored in front of electrical 
panels.

E12, E16, 
E19, E19A.

Replacement is warranted - values 
included below $0

70 Lighting: Interior Building Wide 5

OK - Emphasis has obviously been on 
good lighting for the most popular 
programs, but still dominated by 
fluorescent fixtures; some incandescent-
types remain.            In 2014, existing 
fixtures were retro-fitted with energy 
efficient ballasts & bulbs.  Many Exit 
signs are old, and EM lighting is out of 
date. Lighting system improvments 
have been put on hold ue to feasibility 
study.

E31, E32, 
E33, E34

There would be energy savings from 
migration to LED and new controls; the 
priority is Exit and egress lighting 
(including exterior).

$200,000 $50,000 $50,000 $50,000 $50,000

71 Lighting: Controls Building Wide

Aged out of compliance - No 
occupancy sensors or daylight 
response controls. No master lighting 
controls.                     Lighting upgrade 
project put on hold due to feasibility 
study. A project to install automated 
light sensors has been put on hold until 
the Feasibility Study has been 
completed.

E10
Immediate energy savings can be 
realized. Value included with lighting 
retrofit above. 

$0

72 Lighting: Exterior Building Wide 10

Good - LED fixtures have already 
replaced building mounted exterior 
incandescent and flood lights, while 
area lighting needs review at night.

E1
Probably not an urgent need; dependent 
on level of satisfaction with the 
equipment installed.

$0

73 Branch Wiring Building Wide varies

Updating should be considered. Looks 
like a lot of branch wiring dates to the 
origins of the oldest building area, 
while the newest bulk work looks to 
date to the mid-1980's, with local 
exceptions. 

E12, E16, 
E19, E19A, 

E20.

Old branch wiring is usually updated by 
attrition during renovations. $140,000 $50,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000

Electrical

FACILITY CONDITION ASSESSMENT
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FACILITY CONDITION ASSESSMENT

Building: RFCCAB Facility Function:
Gross SF: 39,120
Date of Visit 7/2/2019
Year Built: 1954-65

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Community Center offices and early childhood program. Township offices, OPRFHS CITE, Opportunity 
Knocks, and other various programs.  Auxillary spaces include gymnasium, fitness room, dance studio, 
meeting rooms, multi-purpose rooms, etc.

Property Components Area or Type Life 
Exp. Comments Photo # Improvement Type Improv. 

Cost
Recommended Capital Allocation Year & Amount

74 Electrical 
Service/Distribution Building Wide Soon

System passes annual safety 
inspections and no code violations 
have been cited. Portions of the 
original overhead service drop have 
been spliced to newer wire at the pole; 
the original live front switchboard is still 
in service, field repaired with common 
door hinges and external hasps. 
Unsafely accessible to unauthorized 
individuals.  The first concern is that an 
electrical surge could create a 
catastrophic arcing fault at this end. 
The next generation of equipment in 
place looks to be locally built from 
1974, and still later equipment was 
discontinued in the mid-1980's; the 
electrical room is used for Gym 
storage, and it is not fire separated. 

E16, E17, 
E27, E28, 
E29, E14, 

E9.

 Outdated features features should be 
upgraded when possible.  There are 
some bright spots, some diligence and 
good workmanship, but there are core 
defects here that mandate an urgent and 
immediate change of policy, plus a 
commitment to long term improvements.

$125,000 $25,000 $25,000 $25,000 $25,000 $25,000

75 Fire Alarm Building Wide Past

Obsolete - The fire alarm system 
(Simplex 4002) was discontinued in 
1996. Fire alarm system passes annual 
inspections. There are horns and 
horn/strobes, but the original versions 
contemporary with the panel are no 
longer listed for use as approved for 
notification of the hearing impaired, and 
were actually discontinued about the 
same time as the panel was.  There are 
newer products in place, and there are 
many in-between types.  So, not only 
might there not be a visual where it’s 
needed, an existing one might no 
longer be UL listed.  The discoloration 
of the some old detectors is a 
testament to their age.

E2, E6, E5, 
E2B, E2A

Outdated features should be upgraded 
when possible. This is a conventional 
(hardwired) panel that would be a difficult 
replacement with like kind; an 
addressable type would be best 
depending on local annunciation 
requirements and if the existing wire is 
suitable and salvageable.

$100,000 $100,000

76 Information Technology Building Wide 20

Typical for small enterprise sytems - 
Generally limited to a couple of wiring 
closets without proper wire 
management including the exposed 
cabling in Reception.

E35, E36, 
E37

Considering the investment that got the 
network positioned in these areas at this 
time, as long as throughput and latency 
are not issues, it may not need to be 
reinvented at this time.

$160,000 $40,000 $40,000 $40,000 $40,000

77 Kitchen / Commercial Equipment Moderate wear Replace as needed $0
68 Fixed Furnishings

Equipment
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Building: RFCCAB Facility Function:
Gross SF: 39,120
Date of Visit 7/2/2019
Year Built: 1954-65

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Community Center offices and early childhood program. Township offices, OPRFHS CITE, Opportunity 
Knocks, and other various programs.  Auxillary spaces include gymnasium, fitness room, dance studio, 
meeting rooms, multi-purpose rooms, etc.

Property Components Area or Type Life 
Exp. Comments Photo # Improvement Type Improv. 

Cost
Recommended Capital Allocation Year & Amount

78 Driveways and Parking lot Asphalt 20

Shows moderate amount of wear and 
cracking.  Improvements have been 
delayed until the Feasibility Study is 
completed.

A-55 Replace as needed $95,000 $85,000 $10,000

79 Pedestrian Paving Concrete 40

Main Entry sidewalk shows moderate 
amount of wear. Some concrete pieces 
are not level. Improvements have been 
delayed until the Feasibility Study is 
completed.

A-56 Replace as needed $30,000 $10,000 $10,000 $10,000

81 Drainage $0
80 Landscaping Well maintained Continued maintenance $20,000 $10,000 $10,000

83 Storm Sewer
84 Sanitary Sewer
85 Site Fuel Distribution - Gas

81 Site Electrical Distribution Building Wide

Suspect - Portions of the original 
overhead service drop have been 
spliced to newer wire at the pole and 
looks deteriorated.  Also, the telcom 
service cable is simply laid across the 
roof without support or protection.

E27, E28, 
E29, E30

Owned by the utility.  All components 
installed and maintained by eac 

respective utility (ComEd and Comcast).
$0

$3,400,503 $272,124 $364,776 $321,888 $390,081 $770,702 $362,632 $117,100 $167,800 $153,600 $479,800

Site

Site Utilities

TOTAL COSTS:

FACILITY CONDITION ASSESSMENT
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AERIAL OF ROOF

RIVER FOREST COMMUNITY CENTER

NORTH

MECHANICAL ROOFTOP EQUIPMENT LOCATIONS

CU-2

AHU-2

RTU-1

CU-3

RTU-6

RTU-5
RTU-4

RTU-3

CU-1

RTU-2



MECHANICAL EQUIPMENT LIST

TAG AHU-1 MANUFACTURER CARRIER
COOLING CAPACITIES 
(TONS) RTBD

YEAR 
MANUFACTURED TBD

EQUIPMENT AIR HANDLING UNIT MODEL NUMBER 28CX1636FB1102N
HEATING CAPACITIES 
(MBH) TBD PRIORITY 2

LOCATION
1ST FLOOR 

MECHANICAL ROOM SERIAL NUMBER 7431 REFRIGERATION TYPE R-22 QUANTITY 1

TAG B-1 MANUFACTURER BURNHAM
COOLING CAPACITIES 
(TONS) NA

YEAR 
MANUFACTURED 2004

EQUIPMENT BOILER MODEL NUMBER K810BWNI
HEATING CAPACITIES 
(MBH) 505 PRIORITY 2

LOCATION BOILER ROOM SERIAL NUMBER TBD REFRIGERATION TYPE NA QUANTITY 1

TAG B-2 MANUFACTURER BURNHAM
COOLING CAPACITIES 
(TONS) NA

YEAR 
MANUFACTURED 2015

EQUIPMENT BOILER MODEL NUMBER K810HENEI-L2
HEATING CAPACITIES 
(MBH) 505 PRIORITY 3

LOCATION BOILER ROOM SERIAL NUMBER 65535298 REFRIGERATION TYPE NA QUANTITY 1

TAG B-3 MANUFACTURER BURNHAM
COOLING CAPACITIES 
(TONS) NA

YEAR 
MANUFACTURED 2004

EQUIPMENT BOILER MODEL NUMBER K810BWNI
HEATING CAPACITIES 
(MBH) 505 PRIORITY 2

LOCATION BOILER ROOM SERIAL NUMBER 64666196 REFRIGERATION TYPE NA QUANTITY 1

TAG WH-1 MANUFACTURER BRADFORD WHITE
COOLING CAPACITIES 
(TONS) NA

YEAR 
MANUFACTURED 2018

EQUIPMENT WATER HEATER MODEL NUMBER RG275H6N
HEATING CAPACITIES 
(MBH) 76 PRIORITY 3

LOCATION BOILER ROOM SERIAL NUMBER SB40984802 REFRIGERATION TYPE NA QUANTITY 1

TAG AHU-3 MANUFACTURER TBD
COOLING CAPACITIES 
(TONS) TBD

YEAR 
MANUFACTURED TBD

EQUIPMENT AIR HANDLING UNIT MODEL NUMBER TBD
HEATING CAPACITIES 
(MBH) TBD PRIORITY TBD

LOCATION
2ND FLOOR DANCE 

ROOM CEILING SERIAL NUMBER TBD REFRIGERATION TYPE TBD QUANTITY TBD

TAG CU-1 MANUFACTURER CARRIER
COOLING CAPACITIES 
(TONS) 25

YEAR 
MANUFACTURED 1994

EQUIPMENT CONDENSING UNIT MODEL NUMBER 38AD024400
HEATING CAPACITIES 
(MBH) NA PRIORITY 1

LOCATION ROOF SERIAL NUMBER 0494423 REFRIGERATION TYPE R-22 QUANTITY 1

TAG CU-2 MANUFACTURER CARRIER
COOLING CAPACITIES 
(TONS) 25

YEAR 
MANUFACTURED 2002

EQUIPMENT CONDENSING UNIT MODEL NUMBER 38AKS028-500
HEATING CAPACITIES 
(MBH) NA PRIORITY 1

LOCATION ROOF SERIAL NUMBER 2902F67060 REFRIGERATION TYPE R-22 QUANTITY 1

 Mechanical Equipment                Manufacturer Information  Operational Capacity Notes
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MECHANICAL EQUIPMENT LIST

TAG CU-3 MANUFACTURER CARRIER
COOLING CAPACITIES 
(TONS) 3

YEAR 
MANUFACTURED 1994

EQUIPMENT CONDENSING UNIT MODEL NUMBER 38TKB048310
HEATING CAPACITIES 
(MBH) NA PRIORITY 1

LOCATION ROOF SERIAL NUMBER 1494E17597 REFRIGERATION TYPE R-22 QUANTITY 1

TAG RTU-1 MANUFACTURER CARRIER
COOLING CAPACITIES 
(TONS) 7.5

YEAR 
MANUFACTURED 1998

EQUIPMENT ROOFTOP UNIT MODEL NUMBER 48TJE008-521
HEATING CAPACITIES 
(MBH) 180 PRIORITY 1

LOCATION ROOF SERIAL NUMBER 1498G30239 REFRIGERATION TYPE R-22 QUANTITY 1

TAG RTU-2 MANUFACTURER CARRIER
COOLING CAPACITIES 
(TONS) 5

YEAR 
MANUFACTURED 2018

EQUIPMENT ROOFTOP UNIT MODEL NUMBER 48KCEA06A2A5A0A0A0
HEATING CAPACITIES 
(MBH) 115 PRIORITY 3

LOCATION ROOF SERIAL NUMBER 3918C87560 REFRIGERATION TYPE R-410A QUANTITY 1

TAG RTU-3 MANUFACTURER CARRIER
COOLING CAPACITIES 
(TONS) 7.5

YEAR 
MANUFACTURED 1999

EQUIPMENT ROOFTOP UNIT MODEL NUMBER 48TJE008-521
HEATING CAPACITIES 
(MBH) 180 PRIORITY 1

LOCATION ROOF SERIAL NUMBER 2599G30116 REFRIGERATION TYPE R-22 QUANTITY 1

TAG RTU-4 MANUFACTURER CARRIER
COOLING CAPACITIES 
(TONS) 7.5

YEAR 
MANUFACTURED 1999

EQUIPMENT ROOFTOP UNIT MODEL NUMBER 48TJE008-521
HEATING CAPACITIES 
(MBH) 180 PRIORITY 1

LOCATION ROOF SERIAL NUMBER 3299G30198 REFRIGERATION TYPE R-22 QUANTITY 1

TAG RTU-5 MANUFACTURER CARRIER
COOLING CAPACITIES 
(TONS) 10

YEAR 
MANUFACTURED 2018

EQUIPMENT ROOFTOP UNIT MODEL NUMBER 48TCED12A2A5A0A0G0
HEATING CAPACITIES 
(MBH) 224 PRIORITY 3

LOCATION ROOF SERIAL NUMBER 0918P41536 REFRIGERATION TYPE R-410A QUANTITY 1

TAG RTU-6 MANUFACTURER CARRIER
COOLING CAPACITIES 
(TONS) 10

YEAR 
MANUFACTURED 2010

EQUIPMENT ROOFTOP UNIT MODEL NUMBER 48TCED12A2A5A0A0G0
HEATING CAPACITIES 
(MBH) 224 PRIORITY 2

LOCATION ROOF SERIAL NUMBER 5010G40352 REFRIGERATION TYPE R-410A QUANTITY 1

TAG AHU-2 MANUFACTURER TRANE
COOLING CAPACITIES 
(TONS) TBD

YEAR 
MANUFACTURED TBD

EQUIPMENT AIR HANDLING UNIT MODEL NUMBER TBD
HEATING CAPACITIES 
(MBH) TBD PRIORITY TBD

LOCATION PENTHOUSE SERIAL NUMBER TBD REFRIGERATION TYPE R-22 QUANTITY 1

 Mechanical Equipment                Manufacturer Information  Operational Capacity Notes

Notes:
Priority Level 1
Priority Level 2
Priority Level 3

Replace in 1 - 2 years (Systems that are well beyond their useful service life and on the verge of failure)
Replace in 2 - 5 years (Systems that are nearing their useful service life)
Replace in 5+ years (Systems that should be scheduled for replacement based on anticipated remaining life and current condition)

Refrigerant R-22 has been phased out of the industry and is no longer available for new construction. There is a ban on the sale and use of R-22 on January 1, 2015. The only exception is the ongoing service needs of 
existing equipment. There is a complete ban on the production and import of R-22 on January 1, 2020. Servicing needs after 2020 will only be allowed if the owner / contractor has a stockpile of refrigerant available. 
When the existing condensing units are replaced, the new units will use either R-410A or R-407C. These refrigerants are not compatible with R-22 and therefore the cooling coil inside the air handling unit and the 
refrigerant piping will have to be removed and replaced.
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S-3 S-4
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A-1 A-2

A-3 A-4
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A-5 A-6
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ADA ASSESSMENT -
RIVER FOREST COMMUNITY CENTER

As a result of the assessment study, the Cordogan Clark & Associates team has reviewed overall 
ADA compliance. The main concern being all measured countertop heights in classrooms appear 
to be 3’-0” to the top of the counter which is not compliant with the current ADA requirement of 2’-10” 
maximum height measured to the top of the counter. In order to be compliant with current ADA 
standards the casework would need to be modified or replaced to meet requirements.

The public multiple user toilet rooms on the First and Second floors appear to be ADA complaint 
and were reviewed in the following ADA Checklist Summary. The single user toilet rooms in the 
Classroom/ Lounge, Dance Studio and Indoor Play Area do not comply with current ADA requirements 
based on overall interior room dimensions, lack of grab bars and distance between sink and toilet.
In order to comply in their current condition, these toilet rooms require directional signage indicating
location of nearest ADA accessible toilet rooms. Since accessible toilets are provided on each floor level 
along an accessible route, these non-accessible toilet rooms do not require modification unless they 
are altered. For these non-accessible toilet rooms to be defined as ADA compliant, they would need to 
be reconfigured to current ADA standards. The multiple user toilet rooms in the Preschool and Daycare 
classrooms were not reviewed for ADA compliance due to being sized for the associated program. 
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ADA CHECKLIST SUMMARY
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Building:                          RFCC
Gross SF:                       39,120 
Date of Visit                    7/2/2019
Year Built:                      1954-65

Yes No N/A
Possible SolutionPriority Subcomponent Area

Check
Comments

2.42 Threshold edge no more than 1/4 inch high? OR X
No more than 3/4 inch high if slope is beveled no steeper than 1:2?

2.43 Door equipped with hardware that is operable with one hand that does 
not require tight grasping, pinching, or twisting? X

2.44 Operable parts of door hardware between 34 and 48 inches above 
ground? X

2.45 Can the door be opened easily? X
2.46 If door has a closer, does it take 5 seconds to close? Not Reviewed

Rooms and Spaces
2.47 Aisles and pathways to goods and services at least 36 inches wide? X
2.48 Are floor surfaces stable, firm, and slip-resistant? X
2.49 Is carpet no higher than 1/2 inch high? X

Controls

2.50 Is there a clear floor space at least 30 by 48 inches for forward 
approach? X

Operable parts no higher than 48 inches above the floor? X

2.51 Controls - Can be operated with one hand and without tight grasping, 
pinching, or twisting? X

Seating: Assembly Areas

2.52 Are an adequate number of wheelchair spaces provided? X 500 maximum seat 
capacity

2.53 Wheelchair spaces dispersed to allow equivalent viewing and listening 
as other seating? X

2.54 Clear line of sight over and between heads of others when seated? X
2.55 Clear line of sight over and between heads of others when standing? X
2.56 If there is a single wheelchair space, is it at least 36 inches wide? X

ADA CHECKLIST SUMMARY
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ADA CHECKLIST SUMMARY
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ADA CHECKLIST SUMMARY
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ADA CHECKLIST SUMMARY
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ADA CHECKLIST SUMMARY
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ADA CHECKLIST SUMMARY
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ADA CHECKLIST SUMMARY
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