Strategic Plan 2018 - 2021

River Forest Park District Strategic Plan 2018-2021
Driven by our Mission Statement, this Strategic Plan is the blueprint for the implementation of the River
Forest Park District’s vision. This Strategic Plan will drive long-range planning, direct decision making,
and assist with allocating resources for the District by defining a clear vision for its future.
1. Goal: Expand high quality programming and services.
Objectives:
a. Expand adult programming: fitness & wellness, continuing education, and team sports.
I. Utilize the expanded Depot space to offer adult cardio and endurance fitness programs.
II. Review current trends and identify programs that will meet the diverse needs of River Forest.
b. Expand senior programming: fitness & wellness.
c. Expand family and adult special event offerings.
d. Review the summer camp offering format to identify opportunity to offer full day camps or
summer camp offerings outside the traditional weekday format.
e. Where feasible, coordinate or co-sponsor programs with other local agencies providing
comprehensive and efficient programming.
I. Work with other local governmental agencies to eliminate any duplication of program
offerings, and identify which programs best fit with the mission of each agency.
II. Partner with local agencies to enhance the value of a program.
III. Work with RFYBS and RFYS to enhance youth sport program offerings.
f. Conduct user surveys to evaluate programs and identify recreation trends.
2. Goal: Proactively manage parks and open spaces.
Objectives:
a. Enhance existing open space of the Park District.
I. Manage turf and landscape areas under best practices of the Park District’s Integrated Pest
Management Plan.
II. Evaluate the value and the impact of utilizing synthetic turf in the parks.
b. Expand the development of natural areas.
c. Expand the development of community gardens in the parks.
d. Explore opportunities to add or expand playground amenities.
e. Explore dog park opportunities in River Forest or as a partnership with another governmental
agency.
f. Explore the development of picnic shelters/picnic areas in the parks.
g. Acquire open space in accordance with the Park District’s Master Plan.
I. Identify parcel adjacent to parks that if acquired, will enhance the value of the park.
II. Review governmental owned properties and right-of-ways for their open space value.
3. Goal: Seek indoor program space to meet our community’s recreation needs.
Objectives:
a. Build, acquire, or share an indoor gymnasium and program space to meet the community’s
needs.
I. Monitor D200 Imagine Work Group process and identify opportunity to share program spaces.

II. Keep open dialog with the Park District of Oak Park for future shared program space
opportunities.
III. Keep open dialog with the River Forest Community Center for future shared program space
opportunities.
IV. Research support and update financial costs to add Park District-owned gymnasium and
indoor program space.
b. Preserve and enhance the architectural character of the Park District.
c. Update the Park District’s Master Plan, highlighting the development priorities for each of the
District’s parks.
4. Goal: Increase marketing efforts to improve communication with our residents
Objectives:
a. Review social media practices to maximize community outreach.
I. Evaluate Park District website with a goal to be the most used source of information on Park
District activities.
II. Research the best practices to incentivize all program registrations to occur online.
III. Evaluate the use of social media outlets and prioritize which has the highest value.
b. Work with Village to consolidate all community calendar information on the Village website.
c. Develop a clear and concise branding of park district programs and facilities.
5. Goal: Strengthen Financial Resources.
Objectives:
a. Minimize the Park District’s tax liability on the community.
I. Work with other governmental agencies on the sharing of professional services and resources.
b. Optimize cash flow and return on investments.
a. Work with local financial institutions to optimize investment and partnership opportunities.
c. Produce consistent, accurate financial reports. Provide reports in a more detailed format.
d. Ensure programs and facilities operate as self supporting.
I. Review Affiliate Group contributions to ensure these organizations are reimbursing the Park
District for actual facility and labor costs.
II. Review current Contractor/Park District 80/20% Agreement Policy to ensure the Park District
is generating its projected revenue from the programs.
e. Draft a five-year capital budget with annual review.
6. Goal: Foster Team/Organizational Excellence
Objectives:
a. Encourage residents to volunteer their services to assist in the planning, operations, and
programming of Park District facilities and services.
b. Create an environment and culture that is value based and encourages staff to continually
innovate within their respective responsibilities.
c. Continue to invest in training, continuing education, and personal development programs.
d. Identify technology advancements, which will assist in more cost effective park maintenance
and development, efficient program registration, and posting real time program information.

