
 

 
 

Regular Board Meeting  
January 12, 2026, 6:00 PM 

The Depot,  
401 Thatcher Avenue, River Forest, Illinois  

 
Agenda 

 
If you would like to make the comment via Zoom, phone or email please email Michael Sletten at 
msletten@rfparks.com by 4:00 PM on Monday, January 12, 2026. 
 
Join Zoom Meeting 
https://us06web.zoom.us/j/88418075570?pwd=krGZ25qovGiuTkRX37UQW4eoyvmn9o.1 
Meeting ID: 884 1807 5570 
Passcode: 002230 
 
Join By Phone 
312-626-6799 
Meeting ID: 88418075570 
Passcode: 002230 
 
1. Call to Order 
 
2. Roll Call – Bade, Grant, Healy, Roche and Libera 
 
3. Public Comment 

 
4. Correspondence to the Board 

 
5. Board Reports 

 
• General Comments (non-agenda items) 
• Liaisons 

a. Village Collaboration Committee: Roche 
b. Village: Grant 
c. Library: Libera 
d. Schools: Roche 
e. Affiliates: Bade 

 
6. Consent Agenda 
 

• Minutes – December 8, 2025 
• Financial Statement Review 
• Disbursements – December, 2025 
• WSSRA Report 
• RFCCA Report 
 

7. Consent Agenda Items for Separate Consideration 
 
 
 
 

mailto:msletten@rfparks.com


8. Staff Reports 
• Park Services 
• Recreation Services 
• Executive Director 

 
9. New Business 

 
10. Old Business 

 
• Keystone Ballfield #2 Project Bid  
• Personnel Policy Update 

 
11. Capital Projects  

a. Constitution Park Project 
i. Scheduled completion date: 6/15/26 

b. Priory Park Project 
i. Scheduled completion date: 5/22/26 

c. Keystone Ballfield #2 Project 
i. Bid approval 1/12/25 
ii. Scheduled start date: 6/29/26 
iii. Scheduled completion date: 8/28/26 

 
12. Adjournment 
 
 
 
 
 



  
 
 
 
 
The Board of Commissioners of the River Forest Park District convened at 6:00 PM in Regular Session on 
Monday, December 8, 2025 at the River Forest Park District, 401 Thatcher Avenue, River Forest, Illinois. 
 
Roll call was taken with Commissioners Bade, Grant, Healy, Roche, and Libera present. Also, present was 
Director Sletten. 
 
Public Comment: None 
 
Correspondence to the Board:  
 

• Ann Bath, River Forest, shared email communication she had with the Township Supervisor regarding 
rental of the RFCCA building for her program. 

 
Board Reports: President Libera noted the library has hired a contractor to reroute the HVAC drainage piping to 
an existing standpipe inside the building. Commissioner Roche noted the Park District will host the next Village 
Collaboration Meeting on 12/11. 
 
Consent Agenda: Commissioner Healy moved to approve the Consent Agenda, seconded by Commissioner 
Bade. Commissioner Roche asked for clarification on a $1,893.34 disbursement for a dart board, and Director 
Sletten noted the dart board was under $100 and will follow-up with the Finance Supervisor on this item. A voice 
vote followed, and the motion was approved 5-0. 
 
Staff Reports: Staff Reports were submitted. Commissioner Healy noted the snow clearing of the sidewalks at 
Washington Triangle needs to be looked at. Commissioner Grant asked that instructors be included in the 
Recreation Staff Report. Commissioner Grant asked that pertinent financial reports be included in the Executive 
Director’s Report. 
 
New Business: Director Sletten noted that no bids were received for the Keystone Park Ballfield #2 Project, so the 
bid opening has been extended a week. Staff and the engineer are contacting the 9 firms that picked up the bid 
packet to see why no one submitted a bid. 
 
The Board discussed the synthetic turf color for the Keystone ballfield #2 infield. Director Sletten is going to 
contact Field Turf to get visuals on different colors and with or without a grass infield look. 
 
The Board reviewed the recommended changes to the Park District Personnel Policy with no additional 
comments. 
 
Commissioner Roche moved to approve the 2026 Board Meeting Schedule, seconded by Commissioner Healy. A 
voice vote followed, and the motion was approved 5-0. 
 
Commissioner Grant moved to approve the 2026 Board Meeting Calendar, seconded by Commissioner Bade. A 
voice vote followed, and the motion was approved 5-0. 
 
Commissioner Healy moved to approve the 2025 Tax Levy Ordinance, seconded by Commissioner Grant. A roll 
call vote followed, and motion was approved 5-0. 
 
Commissioner Bade moved to approve the 2025 Tax Levy Reduction Ordinance, seconded by Commissioner 
Grant. A roll call vote followed, and motion was approved 5-0. 
 
Commissioner Grant moved to approve the amended Park Banner Guidelines, seconded by Commissioner 
Roche, A voice vote followed, and the motion was approved 5-0. 
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Director Sletten provided an update on the capital projects at Constitution, Priory and Keystone Parks: 

1. Constitution Park: The playground has been installed and the sand volleyball area has been excavated 
and it’s perimeter concrete curb poured. The project is on hold due to the weather. 

2. Priory Park: The south side of the Priory Center has been demolished, and the building addition has been 
excavated. 

3. Keystone Park: The project is out to bid and the bid opening is on 12/11. The Board will take action on the 
bids at their January 12th Board Meeting. 

 
President Libera moved to adjourn at 6:55pm into Closed Session for the purpose of the appointment, 
employment, compensation, discipline, dismissal, performance or personal status of employees, officers, and 
legal counsel for the Park District; and the acquisition or lease of real property or the selling or rental price of real 
estate, seconded by Commissioner Healy. A voice vote followed, and the motion was approved 5-0. 
 
The Board reconvened into Open Session 
 
Commissioner Bade moved to adjourn at 8:00 PM, seconded by Commissioner Healy. A voice vote followed, and 
the motion was approved 5-0. 
 
Respectfully submitted, 
 
Michael J. Sletten, Secretary          
 



































 
 

River Forest Park District 

Memo 
To: Board of Commissioners 

CC:        Michael Sletten, Executive Director   

From: John Beto 

Date: January 12 2026  

Re: January Board Report- Park Services 

 
Parks: With the early snow fall this past November, staff was unable to complete the leaf clean up in the parks. 
This was also an issue with the Village leaf removal program. The Village has scheduled the week of January 
12th to complete their leaf cleanup and has told us they will include the parks if we get the leaves on the street. 
Staff will have the park leaves in the street by the 12th. 
 
The Depot: Staff did a deep clean for the facility and repainted Rooms A & B over the holiday season. 
 
 
 
 
  
 
 
 
   
 
 
 
 
 
 

 

 
   



 
 River Forest Park District 

 

Memo 
To: Board of Commissioners 

From: Karen Stille, Superintendent of Recreation 

Ethan Gutzmer, Athletic Manager 

Ellie Olayo, Recreation Manager 

CC: Michael Sletten, Executive Director 

Date: 1/12/2026 

Re: January Board Report – Recreation Services  

              
 
School Days Off Programs 
 
Winter Wonderland Workshop using LEGO Materials (Ages 5-10 years):                     
Day/Date: Monday, January 19, 2026 
Location: The Depot 
Class Type: Youth Variety-STEM 
Instructor: Play-Well TEKnologies 
 
Messy Fun Clay Factory with Kidcreate Studio (Ages 5-12 years):       
Day/Date: Monday, January 19, 2026 
Location: The Depot 
Class Type: Youth Variety-Art 
Instructor:  Kidcreate Studio  
 
Delicious DNA with KidScientific (Ages 5-12 years):         
Day/Date: Thursday, January 29, 2026 
Location: The Depot 
Class Type: Youth Variety-STEM 
Instructor:  Kidcreate Studio  
 
Adult-Tot Programs  
 
Winter Tinkergarten with Amy (Ages 18months-5 years with adult):                             
Day/Dates: Mondays, January 26-March 16  
Location: Centennial Park  
Class Type: Adult Tot Variety-Outdoor Nature Exploration  
Instructor:  Amy Carson 
 
Pop Up Music School: Latin America Music Class (Ages Newborn-5 years with adult):                  
Day/Dates: Tuesdays, January 20-February 24 
Location: The Depot 
Class Type: Adult Tot Variety-Creative Movement & Music 
Instructor:  Magaly Cordero Dietz 
 
Characters We Adore Art Class with Kidcreate Studio (Ages 18 months-6 years with adult):   
Day/Dates: Wednesdays, January 21-February 25 
Location: The Depot 
Class Type: Adult Tot Variety-Art 
Instructor:  Kidcreate Studio  
 
 
 



Future Steam Leaders Club (Ages 2-5 years with adult):        
Day/Dates: Thursdays, January 22-February 26 
Location: The Depot 
Class Type: Adult Tot Variety-STEAM 
Instructor:  High Touch High Tech  
 
1st Dance Steps (Ages 1.5-4 years with adult):         
Day/Dates: Tuesdays, January 20-March 3 *Dance show Friday 3/6* 
Location: The Depot 
Class Type: Adult Tot Variety-Dance 
Instructor:  RFPD Staff 
 
Youth Programs  
 
Beginner Dance (Ages 3-4 years):           
Day/Dates: Tuesdays, January 20-March 3 *Dance show Friday 3/6* 
Location: The Depot 
Class Type: Youth Variety-Dance 
Instructor:  RFPD Staff 
 
Intermediate Dance (Ages 5-7 years):           
Day/Dates: Tuesdays, January 20-March 3 *Dance show Friday 3/6* 
Location: The Depot 
Class Type: Youth Variety-Dance 
Instructor:  RFPD Staff 
 
Next Level Dance (Ages 8-11 years):           
Day/Dates: Tuesdays, January 20-March 3 *Dance show Friday 3/6* 
Location: The Depot 
Class Type: Youth Variety-Dance 
Instructor:  RFPD Staff 
 
Youth Sports Programs 
 
Basketball Gametime (Ages 3-4, 5-6, 7-10 years):        
Day/Dates: Wednesdays, January 7-February 11 
Location: Willard Elementary School Gym 
Class Type: Youth Athletics-Basketball 
Instructor:  Gametime Sports Club 
 
Floor Hockey (Ages 3-4, 5-6, 7-9 years):         
Day/Dates: Thursdays, January 8-February 5                          
Location: Willard Elementary School Gym 
Class Type: Youth Athletics-Hockey 
Instructor:  All Star Sports Instruction 
 
Flag Football (Ages 4-7, 8-11 years):          
Day/Dates: Fridays, January 16-February 20 
Location: Willard Elementary School Gym 
Class Type: Youth Athletics-Football 
Instructor:  Hot Shot Sports 
 
Youth Tennis Introduction to Red Ball (Ages 6-9 years):       
Day/Dates: Wednesdays, January 14-February 18 
Location: Lincoln Elementary School Gym 
Class Type: Youth Athletics-Tennis 
Instructor:  Bernard Murray 
 
 
 
 
 



 
Chicago Edge Juniors: Coed Indoor Soccer (Ages 4-6 years):      
Day/Dates: Fridays, January 16-March 20 
Location: Lincoln Elementary School Gym 
Class Type: Youth Athletics-Soccer 
Instructor:  Chicago Edge 
 
Taekwondo (Ages 4-6, 7-12 years):          
Day/Dates: Fridays, January 9-February 13th 
Location: The Depot 
Class Type: Youth Athletics-Taekwondo 
Instructor:  Grandmaster Kidd 
 
Adult Programs 
 
Beginning Yoga (Ages 14+ years):          
Day/Dates: Mondays, January 5-February 2 
Location: The Depot 
Class Type: Adult Variety-Fitness 
Instructor:  Julia Robling Griest  
 
Bridge Classes (Ages 18+ years):          
Days/Dates: Tuesday & Fridays, January 16-March 27 
Location: The Depot 
Class Type: Adult Variety-Strategy/Cards 
Instructor:  Mary Schultz  
 
Women’s Platform Tennis House Leagues (Ages 21+ years):       
Days/Dates: Mondays, Saturdays, and Sundays from January 12-March 23 
Location: Keystone Park Platform Tennis Courts 
Class Type: Adult Athletics - Racquet Sports 
Instructor:  River Forest Park District 
 
Women’s Platform Tennis Travel League (Ages 21+ years):       
Day/Dates: Thursdays, October 2-February 26 
Location: Keystone Park Platform Tennis Courts 
Class Type: Adult Athletics - Racquet Sports 
Instructor:  River Forest Park District 
 
Men’s Platform Tennis House League (Ages 21+ years):       
Day/Dates: Sundays, January 11-April 26 
Location: Keystone Park Platform Tennis Courts 
Class Type: Adult Athletics - Racquet Sports 
Instructor:  River Forest Park District 
 
Men’s Platform Tennis Travel League (Ages 21+ years):       
Days/Dates: Tuesdays and Wednesdays through March 11 
Location: Keystone Park Platform Tennis Courts 
Class Type: Adult Athletics - Racquet Sports 
Instructor:  River Forest Park District 
 
Adult Basketball (Ages 18+ years):          
Day/Dates: Wednesdays, January 7- March 11 
Location: Roosevelt Middle School 
Class Type: Adult Athletics - Basketball 
Instructor:  River Forest Park District 
 
Adult Volleyball (Ages 18+ years):          
Day/Dates: Thursdays, January 8- March 12 
Location: Roosevelt Middle School 
Class Type: Adult Athletics - Volleyball 
Instructor:  River Forest Park District 
 
    



 
Adult Lessons 
 
Platform Tennis Private Lesson/Drill (Ages 21+ years):       
Days/Dates: Booked with Pros on various days/dates 
Location: Keystone Park Platform Tennis Courts 
Class Type: Adult Athletics - Racquet Sports 
Instructor:  Jennifer Thomas or Tomas Martinez 
 
Adult Platform Tennis Beginner Lessons (Ages 21+ years):       
Day/Dates: Tuesdays, January 6-January 27 
Location: Keystone Park Platform Tennis Courts 
Class Type: Adult Athletics - Racquet Sports 
Instructor:  Jennifer Thomas 
 
Advanced Platform Tennis Positioning and Strategy (Ages 21+ years):     
Day/Dates: Tuesdays, January 6-January 27 
Location: Keystone Park Platform Tennis Courts 
Class Type: Adult Athletics - Racquet Sports 
Instructor:  Jennifer Thomas 
 
Women’s Intermediate to Advanced Platform Tennis Lessons (Ages 21+ years):    
Day/Dates: Wednesdays, January 7- January 28 
Location: Keystone Park Platform Tennis Courts 
Class Type: Adult Athletics - Racquet Sports 
Instructor:  Jennifer Thomas 
 
Men’s Intermediate to Advanced Platform Tennis Lessons (Ages 21+ years):    
Day/Dates: Wednesdays, January 7-January 28 
Location: Keystone Park Platform Tennis Courts 
Class Type: Adult Athletics - Racquet Sports 
Instructor:  Jennifer Thomas 
 



 
River Forest Park District 

Memo 
To: Board of Commissioners 

From: Michael Sletten 

Date: 12/8/25 

Re: December Board Report 

Consent Agenda Reports 
 
WSSRA Report: The next WSSRA Board Meeting is Tuesday, January 13th at the WSSRA Offices. At the 
December Meeting, the Board approved a new Staff Reimbursement for Certification Policy, approved the 2026 
Board Meeting Schedule, and conducted the Executive Director review. 
 
River Forest Civic Center Authority (RFCCA): With the building management change from the RFCC to the 
RFCCA, staff has been working on soliciting quotes for a new burglar alarm system and re-keying locks. The Park 
District will be assisting the RFCCA with removing the fenced trash enclosure to create additional parking space 
to accommodate additional Township vans that will be parked on the site. The RFCCA Board will be discussing 
and possibly take action to post an RFP for Architect Services for the future renovation of the building. The Pak 
District I have been meeting with the Township Supervisor weekly and attending the monthly Township/RFCCA 
Board Meetings. 
 
 

Staff Reports 
 

Included are the Staff Reports. 
 
 

New Business 
 
 

Old Business 
 
Keystone Ballfield #2 Project Bid: We received 2 bids for the Keystone Ballfield #2 Project (site work excluding 
field turf): 
 

• Team Real: $531,757 
• All-Bry Construction: $577,00 

 
The Sourcewell cost (cooperative bid) for Field Turf is an additional $102,049. 
 
In discussions with a number of contractors, we were told there were a lot of projects out for bid in December, and 
this impacted the number of projects the contractors had time to bid. We believe a number of these contractors 
would bid the project if we reopen the bid. 
 



Staff recommends that the bids are not accepted and the project goes out to bid again. The Bid Notice would be 
posted on 1/7 and bids due/opened on 2/8.   
 
Action recommended to re-bid this project for Board approval at the February 16th Board Meeting. 
 
Personnel Policy Updates: Attached are newly added sections (yellow) and amended sections (red underlined) 
to our Personnel Policy. The newly added sections (yellow) are already implemented guidelines or practices at 
the Park District, however, it’s best to move them under the Personnel Policy. 
 
Action recommended to approve the Personnel Policy Updates.  
 
 

Capital Projects 
 
Constitution Park Project:  

• The playground equipment is installed. 
• The sand volleyball courts/ice rink has been excavated and the concrete curb poured.  

 
Priory Park Project: 

• The foundation of the building addition has been dug, and we are waiting for better weather to pour the 
foundation. Due to poor soil conditions, the foundation excavation had to be dug an additional 24’, and 
filled with 3” stone. 

• The building rough plumbing is completed. 
• The splash pad site has been excavated. 

 
Keystone Ballfield #2 Project: Pending Board action. 

 
Other 

 
GFOA: We received our 2024 Certificate of Achievement in Excellence in Financial Reporting form the GFOA. 
There was a delay due to the Audit being approved in May. We have submitted our 2025 application (Audit 
approved in November), and expect a response in the late spring to early summer. 
















	12. Adjournment

