
 

Keystone Ballfield #2 Dominican University Partnership FAQ 

 

What is being discussed between the Park District and Dominican University? 

In March, 2024, Dominican approached the Park District regarding upgrading a Park District ballfield 

infield to synthetic turf. Dominican would make a financial contribution to the project in return for access 

to the field for their women’s softball team games and practices. In 2019, the Park District converted the 

Keystone Ballfield #1 to synthetic turf, and the response has been overwhelmingly positive. Keystone 

Ballfield #1 is our most requested ballfield for use. As such, the Park District Board had identified 

synthetic turf on Keystone Ballfield #2 as a future project in their Master Plan. As this project met 

Dominican’s women’s softball field criteria, both parties agreed to have discussions on a possible 

partnership.  

Has the project been approved? 

No, this partnership is still in the discussion. The draft Agreement posted in the November Board Packet 

was discussed by the Board, but not approved, and additional draft changes are expected to be 

considered.  

How is this project a benefit to the community? 

Dominican is willing to make a $200,000 contribution to have the Keystone Ballfield #2 infield converted 

to synthetic turf and be ready for community use in the spring, 2026. Without Dominican’s partnership 

offer, the Master Plan project as noted above would be listed as a possible future project on the Park 

District’s Capital Projects Budget, and without an implementation date. There are multiple benefits and 

value to the community this project has to offer: 

• A synthetic surface is a safer active playing surface with no uneven surfaces or irregular edges. 

• A synthetic field remains open after most rains versus a dirt infield that could be closed 24 to 48 

hours. This means less games rained out and more hours of field availability. 

• Synthetic turf is a multi-purpose surface and provides more recreation opportunities. Synthetic 

turf is ideally suited for programs such as youth kickball leagues, expanding the Park District’s 

adult softball league, collaborating with Dominican to offer clinics, and allowing another field 

option for RFYBS girls teams.  

• For many youth baseball and softball players, there is an added excitement in being able to play 

on a NCAA ballfield. 

• The families of River Forest, especially our youth girls, will have the pleasure of watching NCAA 

Division 3 collegiate games played in their neighborhood. 

 

 



What is the impact on field use by partnering with Dominican women’s softball? 

There are possibly 2 Saturday conflict days between Dominican’s women’s softball games and RFYBS 

games. Each of those days, there would be only 6 hours of conflict out of the 14 hours of available play 

for that day. 

• The Park District has 3 ballfields (4 in 2025) available for RFYBS Minor’s/Major’s field use. 

Dominican’s field use is only on Keystone Ballfield #2. 

• The impact on Keystone Ballfield #2 between February 1st and March 31st is currently none, as 

Dominican is the only organization requesting to be on the field.  

• Dominican’s practice schedule is on weekdays to be completed by 4:30pm. The impact on 

Keystone Ballfield #2 due to Dominican practices is currently none, as Dominican’s practice times 

are before RFYBS weekday use of the field.   

• Half of Dominican’s possible 7 double headers are scheduled on a Saturday, and half scheduled 

on a Sunday (or possible weekday), so on the 3 Saturdays between April 15th and the first 

weekend in May, up to 2 Saturdays could be in conflict with the RFYBS game schedule, or up to 

12 hours of possible game conflict. Dominican doubleheader games are typically 6 hours for 

warmup, game, and possible extra innings. Games typically begin at noon. Under the 

partnership, Dominican would have priority to schedule their home games on the field. RFYBS 

would still have access to the field in the morning and evening. For the 2025 season, 

Dominican’s game schedule shows only 1 Saturday conflict, so the impact is minimal. 

• If a Dominican doubleheader is rained out, the Park District and Dominican will mutually agree 

on a makeup date that is not in conflict with any games already scheduled on the field. 

During the women’s softball season, how many estimated hours will Dominican be using the field? 

• Games: A maximum of 7 home doubleheaders at 6 hours/doubleheader = 42 hours. 

• Practices: 12 weeks x 4 practices/week x 2.5 hours a practice = 120. This is assuming weather is 

permitting practices on the field every weekday in February, March, and April. The games will 

alternate between Saturday & Sunday each weekend. In the months of February and March, the 

field will be available weather permitting, so actual use is expected to be much less. 

 

What is the weekly field request hours comparison between RFYBS & Dominican? 

• RFYBS requests approximately 260 hours/week for games and practices, with 39 hours of those 

hours requested for Keystone Ballfield #2.  

• Dominican requests approximately 10/hours a week for practices and 6 hours/week for games 

(alternate between Saturday or Sunday) for Keystone Ballfield #2.  

Does this partnership affect RFYS or Chicago Edge field use? 

This partnership has no impact on RFYS or Chicago Edge field use. In the spring, Keystone East is 

dedicated for baseball use, including the installation of outfield fences on both Keystone Ballfield #1 and 

Keystone Ballfield #2.  In the fall, a soccer field is located in Keystone East. Per the Agreement, 

Dominican may have use of Keystone Ballfield #2 outside February 1st – May 15th on an as-available 

basis, and any request would have to work around already scheduled field times.  



How does field scheduling work? 

For the spring schedule, the Park District meets with representatives from Trinty High School, St. Luke’s 

Grade School, RFYBS, RFYS, and Chicago Edge in mid-February to discuss all parties field requests, and 

work out any compromises, if needed. A field schedule for games and practices is drafted at the meeting. 

RFYBS, RFYS, and Chicago Edge have approximately a 45-day advance notice of their game schedule that 

is locked in for the season.  

This process is repeated again in mid-July for the fall season.  

If Dominican is included in these discussions, NCAA games schedules are posted 6 months in advance. 

How many ballfields does the River Forest Park District that have 60’ baselines and 200’ outfield lines? 

Currently 3 fields meet the 60’ baseline and 200’ outfield lines criteria: Keystone Ballfield #2, Priory 

Ballfield North, and Priory Ballfield South. In 2025, a new ballfield in Consitutiion Park will also meet 

these criteria.  

When was RFYBS notified about this project? 

The Park District notified the RFYBS President, Greg White, in March, 2024, immediately after being 

contact by Dominican about a possible partnership. Since the initial notification, there have been 

multiple follow-up conversations between staff and Board Members with Mr. White. 

Does the Park District have partnerships with other institutions for field use? 

The Park District has multiple partnership with institutions allowing access to Park District athletic fields 

and facilities.  

• The Park District and D90 have a facility/park partnership, whereas D90 provides the Park 

District gym/classroom space in their 3 schools in exchange for a $6,000 annual fee and park 

space available at Constitution and Roosevelt Parks for class use. 

• The Park District and Trinity High School have a facility/park partnership, whereas Trinity High 

School provides gym space in exchange for athletic field space and tennis court space for Trinity’s 

athletic programs. 

• The Park District and St. Luke’s Grade School have a facility/park partnership, whereas St. Lukes 

Grade School provides gym space in exchange for athletic field space for St. Luke’s athletic 

programs.  

Are the Park District and Dominican partnering in other areas outside the Keystone Ballfield #2 

discussion? 

Yes. In the last year, the Park District and Dominican worked out a partnership where Dominican would 

provide their indoor track on weekday morning to River Forest residents who purchased a use pass. The 

Park District and Dominican are working together to offer summer sports camps for River Forest youth, 

and Dominican is providing free of charge their men’s basketball team’s home court as the site for our 

youth basketball program championship games. The Park District and Dominican are currently discussing 

other facility/park opportunities. 

 



The Park District has $6M in the bank. Why do you need a partnership? 

The Park District does have $6M in the bank; however, $2.7 million is in reserves for the 2025 Capital 

Projects, including redevelopment of Constitution Park and Priory Park, and another $800,000 in reserve 

for fund balances.  

As financial stewards of River Forest tax dollars (the Park District receives 2.8% of your tax bill), the Board 

is always looking at partnership opportunities to maximize value. The Park District currently offers 

partnerships/sponsorships for Park District programs and special events, and these partnerships have 

resulted in higher quality programs and lower fees for our participants. It would be irresponsible for the 

Board not to have a partnership discussion that can save our residents $200,000. 

How much larger does the Keystone #2 ballfield infield have to be to accommodate the NCAA 

women’s softball field versus a Little League Major/ Minor Division field.  

Currently, Keystone Ballfield #2 does not meet the recommended field dimensions for Little League 

Minor/Major Division play. If the Park District is going through with the expense to synthetic turf the 

Keystone Ballfield #2, consideration for the field meeting little league recommendations would make 

sense. 

Both an NCAA women’s softball field and Little League Major/Minor field have 60’ base paths and 200’ 

outfield fences. An NCAA women’s softball infield is 11,966 SF and a Little League U12 infield is 11,975 

SF, so the NCAA women’s softball infield is slightly smaller.   

Besides the synthetic turf, what will be different with Keystone Ballfield #2? 

The Park District will be reusing the dugout structures and the bleachers as part of the project. 

• The field will meet Little League recommendations for a U12 infield.  

• Instead of 2 bleachers per side, there will be only 1 bleacher per side. 

• The bleacher and dugout will be reversed, so the bleacher is closer to home plate. 

• The length of the dugout will be increase by 10’. Dominican paying separate for the extra 

material cost.  

• The color of the synthetic turf will be brown. 

• New warmup pitching mounds will be added. 

• Removable foul poles will be added. 

Will Dominican be allowed to place their softball team logo at the site? 

At their cost, Dominican will be allowed to place their softball team logo on the 3-4’ high backstop pads, 

and the fence windscreens for the last couple sideline fence sections. The logo size must conform to any 

Village Sign Ordinance.  

RFYBS currently has their name posted on both ballfield scoreboards in Keystone Park. 

How many spectators attend a Women’s softball game? 

Dominican stated that about 50 spectators attend a women’s softball game. 

 



Has the Park District posted any information on the partnership discussion? 

Since March, this partnership discussion has been posted on the Park District website as an Agenda item 

for the March 11th, April 15th, May 13th, June 24th, and November 11th Board Meetings, and in the 

Meeting Minutes for the same dates.   

 


